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Background 

This UN Women funded program on “Combating Trafficking amongst Vulnerable Populations of 

Women and Girls in Gaya District of Bihar through Building Capacities of Members of Local 

Governance Institutions on Developing Multi-Sectoral Plans” has been implemented by IMPACT 

Partners in Social Development. The project aimed at developing a multi-sectoral plan for combating 

human trafficking in the Gaya district, with stakeholder buy-in. The Multi-Sectoral Plan included strategies to 

develop partnerships between different government departments at district level to optimize the use of 

existing Human, Technical and Financial Resources to combat Human Trafficking. The project not only aimed 

at identification of stakeholder groups that can play effective role in implementing the Multi-Sectoral Plan but 

also ensured increased knowledge and skills in combating trafficking at community level. 

 



 

Goal of the Project 

“Combating trafficking amongst vulnerable populations of women and girls in select program location through building 

capacities of members of local governance institutions on developing multi-sectoral plans” 

 

Specific Objectives 

 To identify stakeholders (including organizations and institutions) who have roles and responsibilities in 

combating human trafficking at the community level and ensuring their commitment demonstrated by 

stakeholders to implement the developed plan 

 To train stakeholders on aspects of human trafficking along with skills to monitor community level actions 

 To develop Multi-Sectoral Plan for combating human trafficking in Gaya district, with stakeholder buy in 

 To develop a tested compendium (including training manual and assessment tools) available for developing 

such Multi-Sectoral Plans for other Districts and States  

 

Geographic Coverage 

The project was implemented in Gaya district of Bihar and Multi-Sectoral Plans were developed for Bodh 

Gaya and Wazeerganj blocks. 

 

Stakeholders Analysis 

The stakeholders were identified based on the roles and responsibilities assigned by different policies and 

legislations. In particular, Astitva (an Anti-Human Trafficking Plan of Action of Bihar State Government) was 

analyzed for the identification. To understand the coordination and cooperation that exists between the 

stakeholders for combating human trafficking, stakeholders were identified by their roles and departments. 

The identified list of stakeholders finalized has been presented as follows: 

List of Identified Stakeholders 

Key Ministries 
Other 

Ministries 

Institutions or 

Units 

Government 

Officers 

Law Enforcement 

Agencies 

Labor  Mining DCPU DM Police 

Home Social Justice AHTU Assistant Director 

Social Security 

RPF 

External Affairs Education District Missing 

Child Unit 

District Program 

Officer 

GRP 

Law Rural 

Development 

CWC Child Development 

Project Officer 

SJPU 

Women and Child 

Development 

Health Child Line School Inspector Dhava Dal (Police unit 

for conducting raids) 

    Social Welfare 

Department 

District Child Marriage 

Prohibition Officer 

  

    Labor 

Department 

Block Development 

Officer 

  

    Shelter Homes     



 

 

Vulnerability of Local Community 

Under the project, stakeholders had thorough discussion that though trafficking is a reality in Gaya, 

specifically in the rural areas, but still due to various reasons some areas and specific population groups are 

more vulnerable to trafficking than others. Considering this aspect, a need was felt to prioritize these areas 

and population groups to make the Multi-Sectoral Plan more focused and effective. Following is the 

summarized table illustrating the geography, vulnerable groups, type of trafficking, destination, etc. 

  

Name of 
the block 

Most 
Vulnerable 

Group 

Type of  
Trafficking 

Reason for 
Vulnerability 

Destinations 
Destination 
Industries 

Bodh Gaya 

 

Children Domestic labor 

Child labor in carpet 

industry 

Lack of 

awareness 

Illiteracy 

Kashmir 

Himachal Pradesh 

Carpet 

Industry, 

Domestic 

Labor 

Wazeer 

Ganj 

 

Women  

Children 

Labor trafficking Poverty 

Unemployment 

Uttar Pradesh  

Haryana 

Rajasthan 

Brick Kilns, 

Bangles and 

Jewelry 

Attri 

 

Paswan  

Bind 

Children 

Labor trafficking 

especially to brick 

Kilns 

Landlessness 

Lack of skills 

Haryana, Punjab Brick Kilns, 

Households 

Khizar 

Sarai 

 

Maha Dalits 

Muslims 

Women 

Labor Trafficking 

Marriage Related 

Trafficking 

High poverty 

Lack of skills 

Large family 

sizes 

Illiteracy 

Farrukhabad, 

Kanpur, Etah in 

UP Haryana,  

West Bengal and 

Assam 

Brick Kilns 

 

 

 



 

MULTI-SECTORAL PLAN  
FOR PREVENTION OF TRAFFICKING IN WAZEERGANJ AND BODH GAYA BLOCKS OF GAYA DISTRICT 

Expected 

Output 
Strategies Activities Indicators 

Means of 

Verification 
Actors Budget  

Agenda 1: Making Trafficking an Important Agenda of the Functioning of Gram Panchayats 

Panchayats start 

taking up Child 

Protection and 

trafficking of Girls 

related issues in 

their functioning. 

Integration of 

trafficking 

related issues 

in the 

functioning of 

Panchayats will 

lead to greater 

awareness and 

efforts to 

prevent 

trafficking 

 In every Gram Sabha 

meeting there will be a 

discussion on the issue 

of protection of each 

and every child in the 

community. 

 Panchayat will also 

discuss the issue of 

missing children in the 

meetings. 

 Panchayat 

representatives will 

share these issues with 

block level officials 

 

 

 

Number of 

Panchayat 

meetings in 

which 

trafficking 

related issues 

are discussed. 

Panchayat 

registers 

Panchayat 

represent-

atives and 

Ward 

members 

Funds will 

be arranged 

by the 

Panchayat 

Represent-

atives 

Agenda 2:  Data Collection and Registration of Important Details to Prevent Trafficking 

Collecting data on 

missing children, 

number of people 

migrating out of 

the village and 

number of girls 

getting married at 

an age of less than 

18 years of age 

Panchayats 

have the data 

and 

information on 

trafficking 

related issues 

to make better 

decisions to 

prevent 

trafficking 

 

 Collection of data on 

missing children in 

Panchayats 

 Collection of data 

number of girls who are 

married at an age of less 

than 18 years 

 Collection of data on 

the number of people 

who are working 

outside at an age of less 

than 18 years of age 

 

 

 

 

 

 

Collection of 

data on all the 

three 

parameters 

Filled formats 

and registers 

Panchayat 

officials, 

ward 

members 

and 

influential 

and 

motivate 

individuals 

in the 

community 

Funds will 

be arranged 

by the 

Panchayat 

Represent-

atives 



 

Expected 

Output 
Strategies Activities Indicators 

Means of 

Verification 
Actors Budget  

Agenda 3: Awareness Generation in the Community on the Issue of Trafficking 

Community 

becomes aware 

about the ways and 

means used by 

traffickers to traffic 

young girls and 

women in the 

name of marriage 

and livelihood 

Awareness on 

the issue of 

trafficking will 

bring a change 

in the decision 

making of 

parents in the 

community 

with regards 

to sending 

them to work 

outside or 

marrying girls 

after enquiry 

of all the 

details of 

prospective 

groom and his 

family 

 Identification of contact 

person from the 

community 

 Use of audio/visual 

media in order to 

spread the awareness in 

the community 

 Nukkad Nataks and 

showing the movies on 

the trafficking and child 

protection issues 

 Wall writing and Street 

painting in the 

community  

 Keeping a Shikayat Peti/ 

Complaint Box outside 

the Panchayat Bhavan 

 

 Number of 

Wall 

paintings in 

the 

community 

 No. of 

places 

where films 

were shown 

on the issue 

of trafficking 

 Number of 

places 

where 

contact 

details are 

shared. 

 Visit to 

Panchayats 

 Panchayat 

records 

Panchayat 

officials, 

Influential 

people in 

the 

community 

and Youth  

Funds will 

be arranged 

by the 

Panchayat 

Representati

ves 

 

Agenda 4: Bringing the Trafficking related Problems at the Gram Panchayat Level in front of the Block and 

District Level Committees and Stakeholders 

Problems of 

trafficking and its 

prevention at 

Panchayat level 

becomes an 

important agenda 

at the block and 

district level 

Sharing the 

issues of 

trafficking at 

the Panchayat 

level with the 

block and 

District level 

will lead to 

better and 

organized 

prevention 

efforts. It will 

also lead to 

better 

monitoring of 

prevention 

efforts taken 

at district level 

 Each Ward members 

will collect the data for a 

population of 500 and 

that information will be 

shared with the 

panchayat 

representatives 

 Panchayat 

representatives will 

present the entire data 

and information to 

Panchayat Sachiv who 

will present it in front of 

the BDO who will put 

this in front of Panchayat 

Samiti 

 Work of the panchayats 

will be monitored on 

weekly basis by 

panchayat officials 

Collected 

data. 

Filled 

questionnaires 

Panchayat 

registers and 

records 

Panchayat 

representat

ives, ward 

members 

and 

interested 

members 

of 

community 

Funds will 

be arranged 

by the 

Panchayat 

Represent-

atives 

 

 

 

 



 

Details of Stakeholders Responsible for Child Protection in Gaya 

laLFkk uke inuke uEcj eq[; ftEesnkfj;k¡ 

cky dY;k.k 

lehfr 

Jh eukst dqekj 

flUgk 

  

Jh vfuy dqekj 

  

Jh f'konRr dqekj 

ps;jilZu 

  

  

esEcj 

  

esEcj 

09934875180 

 

 

9934950670 

 

9470746322 

cky dY;k.k lfefr ¼pkbYM oSYQs;j desVh½ Hkkjr ljdkj }kjk 

ukfer lfefr gS tks 18 o"kZ ls de mez ds mu lHkh cPpksa ds ckjs 

esa fu.kZ; ysrh gS ftUgsa ns[kHkky ,oa lqj{kk dh vko’;drk gksrh gSA 

,sls lHkh cPpksa dks fu;fer dkuwu çfØ;k ds lkeus çLrqr ugha 

djuk pkfg, cfYd mUgsa bl lfefr ds lkeus çLrqr djuk pkfg, 

tks bu cPpksa ds ckjs esa lgh fu.kZ; ysxhA tks cPps cky etnwjh] 

ekuo O;kikj vkfn dh fLFkfr esa ik;s tkrs gSa mUgsa blh lehfr ds 

le{k çLrqr fd;k tkuk pkfg,A 

ftyk cky laj{k.k 

;wfuV 

Jh pkS/kjh bejku 

jtk 

 

Jh Ñ".k dUgS;k 

flag 

 

 

eatw"kk dqekjh 

 

 
 

vU; lnL; 

 

Jh jfoUnz ukFk  

lqJh lqxU/kk 'kekZ   

lgk;d 

funs’kd 

  

ftyk 

dk;ZØe 

vf/kdkjh 

  

ftyk 

dk;ZØe 

vf/kdkjh 

9471002158 

 

 
9431005026 

 

 

 
9631290784 

 

 

 

 
8804378821 

8409815362 

;g ;wfuV cky vf/kdkjksa ls lEcfU/kr lHkh uhfr;ksa rFkk dk;ZØeksa 

dks ykxw djrk gSA blds dqN fo’ks"k dk;Z gSa% 

 mu ifjokjksa dk irk yxkuk tgk¡ cPps tksf[ke esa gSa ;k mUgsa 

ns[kHkky rFkk lqj{kk dh vko’;drk gS 

 ftyk Lrj ij ,sls cPpksa dh fxurh djuk tks dfBu 

ifjfLFkfr;ksa esa gSa rFkk mudh tkudkjh j[kuk 

 ifjokj vk/kkfjr xSj&laLFkkxr mik;ksa dks ykxw djuk ftuesa 

ifjokj dks vkfFkZd lgk;rk] ikydksa dks ryk’kuk rFkk xksn 

nsuk vkfn 

 ftyk] CykWd rFkk xk¡o Lrj ij cky laj{k.k lehfr;ksa dk xBu 

djuk rFkk muds dk;ksZa dk ewY;kadu djuk 

 mu lHkh laLFkkvksa dk fujh{k.k djuk tks cPpksa dks vkoklh; 

lqfo/kk;sa çnku djrh gSa 

fo'ks"k cky iqfyl 

;wfuV 

Jh v'kksd dqekj 

  

uksMy 

vf/kdkjh 

9431075755  ;g ;wfuV ftyk Lrj ij cPpksa ij gks jgs gj çdkj ds 

vR;kpkjksa@'kks"k.k ds f[kykQ mUgsa dkuwuh enn nsrk gS 

 ;g ;wfuV mu lHkh O;Ldksa ij fo’ks"k utj j[krk gS tks cPpksa 

ij vR;kpkj@'kks"k.k djrs gSa rFkk mUgsa le; jgrs idM+rs gSa 

çkscs'ku 

vf/kdkjh@  

cky dY;k.k 

vf/kdkjh@  

dsl odZj 

 
 

eatw"kk dqekjh ftyk 

çkscs’ku 

vf/kdkjh 

9631290784 

 
çkscs’ku vf/kdkjh ds fuEu dk;Z gksrs gSa% 

 cPps ds ckjs esa lkekftd tk¡p djuk ftuesa ifjokj ds lkFk 

ckrphr] rFkk vU; laLFkkvksa ds lkFk eqykdkr gks ldrh gS 

 cPps dh enn djuk ftlls og ckyx`g esa vkjke ls jg lds 

o ogk¡ f’k{kk] çf’k{k.k ,oa iquZokl dk;ZØe esa Hkkx ys ldsA 

 cPps dh enn djuk ftlls og vius ifjokj ls lEidZ 

LFkkfir dj lds 

pkbYM ykbZu 

 

lqJh lquhrk 'kekZ  dksvkWfMZusVj 8651206583 pkbYM ykbZu 24 ?k.Vs lsok nsus okyh enn laLFkk gS ftls 1098 

uEcj ij Qksu dj lEidZ fd;k tk ldrk gSA ;g cPpksa dh 

vkdfLed rFkk nh?kZdky vko’;drkvksa dks ns[krh gS rFkk mudh 

;Fkk laHko enn djrh gSA bls cPps ;k fQj mudh vksj ls O;Ld 

Hkh lEidZ dj ldrs gSa 

 ;g vkJ;] LokLF;] 'kks"k.k ls cpko] xqe’kqnk cPps rFkk cPps 

dh eR̀;q vkfn dh fLFkfr esa lykg rFkk enn djrs gSa 

 mu lHkh dks HkkoukRed enn rFkk lykg] tkudkjh ,oa enn 

nsuk tks Qksu ij lEidZ djrs gSa 

 cPpksa ds lkFk dk;Z djds muds nh?kZdky Iyku tSls f'k{kk] 

O;olk; vkfn esa mudh enn djuk 



 

laLFkk uke inuke uEcj eq[; ftEesnkfj;k¡ 

ftyk cky 

laj{k.k lfefr 

¼Mhlhih,l½ 

Jh lat; dqekj 

vxzoky 

ftyk 

eftLVªsV 

9473191244; 

0631-2420005 
;g laLFkk ftyk Lrj ij cky vf/kdkj rFkk laj{k.k lEcfU/kr 

lHkh dk;Z ns[krh gS 

 cky dkuwuksa dk vuqikyu rFkk cPpksa ls lEcfU/kr fofHkUu 

uhfr;ksa rFkk dk;ZØeksa dks ykxw djuk 

 mu lHkh lsok çnkrkvksa dh tkudkjh j[kuk tks cPpksa rFkk 

fo’ks"kdj tksf[ke okys ifjokjksa dks lsok;sa nsrs gSa 

xzke Lrjh; cky 

laj{k.k lfefr 
gj xk¡o esa dksbZ Hkh iapk;r lnL; bl lfefr dk eqf[k;k ;k gSM gksrk gS 

Je lEcU/kh  

ftyk lrdZrk 

lfefr 

 

Jh vejsUæ 

ukjk;.k 

  

MkWñ vkuUn 

Je v/kh{kd 

  

 

¼mi Je 

dfe’uj½ 

¼ex/k 

çe.My½ 

9934487063 

 

 
9471867354 

 cky etnwjh ls NqM+k;s cPpksa dks vkfFkZd rFkk lkekftd iquZokl 

çnku djrh gS 

 xzkeh.k cSad rFkk vU; lgdkjh laLFkkvksa ds lkFk feydj cky 

etnwjh ls NqMk;s cPpksa rFkk ca/kqvk etnwjksa dks yksu vkfn dh 

lqfo/kk miyC/k djkrh gSA 

 ca/kqvk etnwjh ds lEcU/k esa dkuwuh enn 

,,pVh;w ¼,aVh 

áweu VªSfQfdax 

;wfuV½ 

Jh lat; dqekj 

vxzoky 

,,pVh;w dk 

eqf[k;k ftyk 

eftLVsªV 

gksrs gSa  

  

9473191244; 

0631-2420005 
 ekuo O;kikj ds ihfM+rksa rFkk ekuo O;kikj djus okyksa ds ckjs 

esa foLr`r tkudkjh j[kuk 

 Ekkuo O;kikj] cky etnwjh vkfn dh fLFkfr esa cPpksa@ihfM+rksa 

dks Nkis ekjdj NqM+kuk 

 NqM+kus ds ckn fofHkUu ljdkjh rFkk xSj ljdkjh laLFkkvksa ds 

lkFk feydj ihfM+rksa dh enn djuk  

ftyk cky fookg 

fu"ks/kkf/kdkjh 

Jh Ñ".k dUgS;k 

flag  

ftyk 

dk;ZØe 

vf/kdkjh 

9431005026  cky fookg dks jksduk 

 ihfM+rksa dks dkuwuh enn djuk 

 ihfM+rksa dks vkoklh; O;oLFkkvksa ds ckjs esa tkudkjh nsuk 

 cky fookg ds f[kykQ tkx:drk vfHk;ku pykuk 

jsyos lqj{kk cy 

 

Jh çse lkxj nqcs baLisDVj 

bapktZ 

9771427701  efgykvksa rFkk cPpksa ds lEnHkZ esa ekuo O;kikj dks ysdj 

pkSdUuk jguk rFkk mfpr dne mBkuk 

 jsyos ds vklikl ik;s x;s ykokfjl cPpksa dh ns[kHkky dh 

O;oLFkk djuk 

jktdh; jsyos 

iqfyl ¼thvkjih½ 

Jh jfo çdk’k 

flag 

  

Jh lquhy dqekj 

baLisDVj 

bapktZ 

  

¼thvkjih ds 

iqfyl 

mik/kh{kd½ 

9431822699 

 

 

9473197582 

jsyos iqfyl ds drZO; yxHkx ogh gksrs gSa tks ftyk iqfyl ds 

gksrs gSa] dsoy budk dk;Z{ks= jsyos gksrk gSA 

 
 

 

 

 

 

 



 

 

 

 

 

 

IMPACT Partners in Social Development 
 

IMPACT has an exclusive mandate to work with the non-profit sector through meaningful 

partnerships with NGOs and funding organizations. IMPACT has competencies in Program Design, 

Implementation, MIS and M&E Systems Development, Capacity Building, Quantitative & Qualitative 

Research, Data Analysis & Interpretation, Documentation and Reporting for social development 

projects. IMPACT is currently providing technical assistance to non-profit sector in India and Nepal. 

— Registered Office — 
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